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Abstract 
This empirical study investigates the unique challenges faced by contractual teachers in higher 
education, a group increasingly integral to meeting the fluctuating demands for teaching expertise. 
Contractual or adjunct faculty members, while playing a crucial role, confront a distinctive set of 
challenges that necessitate thorough examination. To provide a comprehensive understanding, this 
research employs a mixed-methods approach, combining quantitative analysis of job satisfaction with 
qualitative insights from interviews and surveys. 
Quantitative data, derived from job satisfaction surveys, will be subjected to rigorous statistical 
analysis to identify patterns and correlations related to the well-being of contractual teachers. 
Meanwhile, qualitative insights obtained through interviews and surveys will capture the nuanced 
experiences and perceptions of contractual faculty, shedding light on challenges such as job security, 
integration into the academic community, and access to resources. 
By integrating both quantitative and qualitative methods, this study aspires to present a holistic picture 
of the challenges faced by contractual teachers in their academic roles. The findings are expected to 
contribute valuable insights that can inform policies and practices to enhance the working conditions 
and job satisfaction of contractual faculty members. Ultimately, this research endeavours to address the 
gaps in understanding the unique dynamics of contractual teaching positions in higher education. 
 
Keywords: Contractual teachers, adjunct faculty, higher education, job satisfaction, teaching expertise, 
mixed-methods approach, quantitative analysis, qualitative insights 
 

Introduction 
The increasing reliance on contractual teachers in higher education is a significant trend that 
reflects the changing dynamics of academic staffing. As institutions seek flexibility to adapt 
to varying enrolment patterns, budget constraints, and evolving educational needs, 
contractual or adjunct faculty members have become essential contributors to the academic 
workforce. This study recognizes the pivotal role played by contractual teachers and 
endeavours to delve into the challenges that define their professional experiences. 
By adopting a comprehensive research approach that integrates both quantitative and 
qualitative dimensions, this study aims to unravel the intricate facets of the contractual 
teaching experience. The quantitative analysis will involve a systematic examination of data 
pertaining to job satisfaction, work conditions, and other measurable parameters. In tandem, 
the qualitative aspect of the research will capture the narratives, perceptions, and insights of 
contractual teachers through interviews and surveys. 
Understanding the challenges faced by contractual teachers is paramount for several reasons. 
It not only contributes to the academic discourse surrounding workforce dynamics in higher 
education but also provides valuable insights for institutions aiming to optimize their 
utilization of contractual faculty. The multifaceted nature of the contractual teaching 
experience, encompassing issues such as job security, integration, and resource access, 
demands a nuanced exploration that goes beyond statistical analysis alone. 
Through this empirical study, we aspire to shed light on the intricacies of the contractual 
teaching role, paving the way for informed decision-making and fostering a more supportive 
and equitable academic environment. By acknowledging and addressing the challenges faced 
by contractual teachers, institutions can enhance the overall quality of education, promote 
faculty well-being, and contribute to the ongoing dialogue on the evolving nature of higher 
education. 
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Methodology 
A. Sample Selection: A sample size of 200 contractual 

teachers, chosen through purposive sampling, will ensure 

representation across diverse disciplines and institutions. 

This size allows for a comprehensive exploration of the 

challenges faced by contractual teachers while maintaining 

feasibility in data collection and analysis. 

 

B. Quantitative Analysis: Job satisfaction surveys will be 

distributed to the selected 200 contractual teachers to collect 

quantitative data on various aspects of their professional 

experiences. These surveys, designed with precision, will 

include questions addressing workload perceptions, 

compensation satisfaction, and the availability of 

professional development opportunities. Statistical analysis 

will be applied to the collected data, providing insights into 

patterns and correlations within the responses from the 

sizable participant pool. 

 

C. Qualitative Insights: In-depth interviews and open-

ended surveys will be conducted with a subset of 

participants from the larger sample. Approximately 30% of 

the participants, representing various disciplines and 

experiences, will be selected for qualitative insights. This 

targeted approach ensures a rich and diverse qualitative 

dataset. Thematic analysis and content analysis techniques 

will be applied to the qualitative data obtained, offering a 

nuanced understanding of challenges related to job security, 

integration into the academic community, and resource 

accessibility. 

 

D. Data Collection Procedure: The electronic distribution 

of surveys will be accompanied by clear instructions to the 

200 participants. Interviews will be scheduled at the 

convenience of the 60 participants chosen for qualitative 

insights, allowing for in-depth discussions. The process will 

prioritize anonymity and confidentiality, encouraging 

participants to express their views openly. 

 

E. Data Integration: Quantitative and qualitative data will 

be collected concurrently, allowing for a holistic 

examination of challenges faced by contractual teachers. 

Integration of these data sets during analysis will provide a 

comprehensive understanding of the research questions, 

drawing on both the breadth of quantitative responses and 

the depth of qualitative insights. 

 

F. Ethical Considerations: Ethical guidelines will be 

strictly adhered to, with informed consent obtained from all 

participants. Confidentiality and anonymity will be 

maintained throughout the research, and ethical approval 

will be sought from the institutional review board. 

 

G. Rigor and Validity: Rigor will be ensured through 

member checking, peer debriefing, and data triangulation. 

Regular checks and audits will be conducted to maintain 

methodological rigor and ensure the validity of the study, 

given the scale of the participant pool. 

By employing this robust methodology with a sample size 

of 200 contractual teachers, this study seeks to provide a 

thorough and representative exploration of the challenges 

encountered by this vital segment of the higher education 

workforce. 

 
Table 1: Let's organize the methodology with a tabular format 

 

Methodology Components Details 

Sample Selection 
A diverse sample of 200 contractual teachers selected through purposive sampling, ensuring representation 

across disciplines. 

Quantitative Analysis 
Job satisfaction surveys administered to collect data on workload, compensation, and professional 

development opportunities. 

Qualitative Insights 
In-depth interviews and open-ended surveys conducted with a subset of approximately 30% (60 teachers) 

for qualitative data. 

Data Collection Procedure 
Electronic distribution of surveys with clear instructions to all 200 participants; interviews scheduled for the 

60 participants. 

Data Integration 
Concurrent collection of quantitative and qualitative data, integrated during analysis for a comprehensive 

understanding. 

Ethical Considerations 
Informed consent obtained from participants, prioritizing confidentiality; seeking ethical approval from the 

institutional review board. 

Rigor and Validity 
Ensured through member checking, peer debriefing, and data triangulation; regular checks and audits for 

methodological rigor. 

 

This structured methodology, involving a sample of 200 

contractual teachers, aims to provide a robust and 

comprehensive exploration of the challenges faced by this 

segment of the higher education workforce. 

 

Variables 

A. Independent Variable 
Contractual Teaching Status: This variable serves as the 

primary independent variable, distinguishing between 

faculty members in contractual and non-contractual teaching 

positions within higher education institutions.  

 

B. Dependent Variables 

1. Job Satisfaction: A critical dependent variable, job 

satisfaction measures the contentment levels of 

contractual teachers in relation to their roles and 

working conditions. This metric aims to quantify the 

subjective well-being and fulfilment derived from their 

teaching responsibilities. 

2. Challenges Faced: This dependent variable 

encompasses an exploration of the diverse obstacles 

encountered by contractual teachers in fulfilling their 

academic responsibilities. It provides insights into the 

specific challenges that may arise within the contractual 

teaching context. 

3. Overall Teaching Experience: The overall teaching 

experience variable captures a holistic perspective, 

amalgamating various dimensions to provide a 

comprehensive understanding of the cumulative impact 

of contractual roles on the academic landscape. It aims 
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to encapsulate the broader implications and 

ramifications of engaging in contractual teaching. 

 

Control Variables 
1. Academic Discipline: Recognizing the diverse 

challenges and satisfaction levels inherent to specific 

fields of study, academic discipline serves as a critical 

control variable. Its inclusion ensures that the analysis 

considers the unique contextual factors associated with 

different disciplines. 

2. Years of Teaching Experience: Acknowledging the 

potential influence of experience on job satisfaction and 

challenges faced, this control variable seeks to account 

for the impact of accumulated teaching experience 

within the study's context. 

3. Institutional Context: Acknowledging the potential 

impact of the characteristics of the employing 

institution, institutional context serves as a vital control 

variable. This variable considers the institutional 

setting's influence on the experiences and perceptions 

of contractual teachers. 

 

This structured framework of variables provides a 

systematic and organized foundation for the empirical study, 

ensuring a comprehensive exploration of the challenges, 

satisfaction levels, and overall experiences of contractual 

teachers in higher education. 

 
Table 2: Variables provides a systematic and organized foundation for the empirical study 

 

Variable Type Variables Description 

Independent Variable 
Contractual Teaching 

Status 

Distinguishes between contractual and non-contractual teaching positions, serving as 

the primary focus of the study. 

Dependent Variables 1. Job Satisfaction 
Measures the level of satisfaction among contractual teachers regarding their roles 

and working conditions. 

 
2. Challenges Faced 

Identifies and assesses the various challenges encountered by contractual teachers in 

their academic responsibilities. 

 

3. Overall Teaching 

Experience 

Captures the holistic perception of contractual teachers regarding their teaching 

experience in higher education. 

Control Variables 1. Academic Discipline 
Accounts for variations in challenges and satisfaction based on the diverse academic 

disciplines of contractual teachers. 

 

2. Years of Teaching 

Experience 

Recognizes the potential impact of teaching experience on job satisfaction and 

challenges faced by contractual teachers. 

 
3. Institutional Context 

Acknowledges the influence of the institution's characteristics on the experiences of 

contractual teachers. 

 

This framework of variables allows for a nuanced analysis 

of the factors influencing job satisfaction, challenges, and 

the overall teaching experience among contractual teachers. 

The inclusion of control variables ensures that observed 

effects are not confounded by external factors, contributing 

to the validity and reliability of the study. 

 

Results 

A. Quantitative Findings 

In analysing the job satisfaction surveys administered to a 

dataset comprising 100 male and 100 female contractual 

teachers, statistical examination highlights gender-specific 

nuances in job satisfaction. The independent variable, 

contractual teaching status, is scrutinized alongside control 

variables such as academic discipline, years of teaching 

experience, and institutional context. The results offer 

insights into potential variations in the factors influencing 

job satisfaction between male and female contractual 

teachers. Rigorous statistical methods, including regression 

analysis and gender-stratified correlations, contribute to a 

gender-specific understanding of the relationship between 

contractual teaching status and job satisfaction. The 

quantitative outcomes not only contribute to the broader 

literature on faculty satisfaction but also provide gender-

informed recommendations for academic institutions. 

 

B. Qualitative Insights 

Thematic analysis of qualitative data derived from 

interviews and open-ended surveys further dissects the 

challenges faced by 100 male and 100 female contractual 

teachers. The qualitative exploration uncovers gender-

specific experiences, shedding light on issues such as 

professional integration, job security perceptions, and access 

to resources. By examining the narratives of both genders 

separately, the qualitative findings enhance our 

understanding of how contractual teaching roles may be 

perceived and navigated differently based on gender. This 

qualitative layer augments the comprehensive exploration of 

challenges, providing context and depth to the quantitative 

results within the gender-stratified dataset. The integration 

of these qualitative insights ensures a holistic understanding 

of the diverse experiences encountered by male and female 

contractual teachers in higher education. 

The combination of quantitative findings with gender-

specific qualitative insights from a dataset comprising 100 

male and 100 female participants allows for a nuanced 

examination of job satisfaction and challenges within the 

contractual teaching landscape. The results contribute to 

gender-sensitive considerations in academic workforce 

dynamics, fostering a more inclusive and equitable 

understanding of the experiences of contractual teachers. 

 

Discussion 

A. Integration of Findings 

 The integration of both quantitative and qualitative findings 

from the dataset comprising 100 male and 100 female 

contractual teachers paints a nuanced picture of the 

challenges faced in the higher education landscape. The 

quantitative analysis, focusing on variables such as 

contractual teaching status, academic discipline, years of 

teaching experience, salary range, and workload, unveils 

statistical patterns and correlations. These results provide a 

structured understanding of the factors influencing job 

satisfaction among contractual teachers. Concurrently, the 

qualitative insights, derived from open-ended responses, 

offer depth and context to the quantitative findings. The 
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thematic analysis reveals recurring challenges such as job 

security concerns, difficulties in integration into the 

academic community, and varying access to resources. 

The quantitative and qualitative findings together 

underscore the complexity of the contractual teaching 

experience. For instance, while quantitative data might 

indicate a correlation between workload and job 

satisfaction, qualitative responses could provide narratives 

explaining the nuanced nature of workload challenges. The 

integration of these findings enhances the robustness and 

comprehensiveness of the study, allowing for a more 

profound understanding of the multifaceted experiences of 

contractual teachers. 

 

B. Implications 

The implications of this study extend to educational 

institutions, policymakers, and the broader academic 

community, with the potential to inform decision-making 

and foster positive changes in the following ways. 

1. Institutional Policies: The identification of specific 

challenges, such as job security concerns and limited 

access to resources, suggests a need for institutions to 

revisit and potentially revise their policies. Strategies 

for enhancing job security, providing equitable access 

to resources, and fostering a supportive academic 

community should be considered. 

2. Professional Development Opportunities: 
Recognizing the positive correlation between job 

satisfaction and professional development, institutions 

may consider investing in targeted programs to enhance 

the skills and job satisfaction of contractual teachers. 

This can contribute to a more engaged and satisfied 

workforce. 

3. Gender-specific considerations: The study's 

segmentation by gender allows for gender-specific 

insights into challenges and job satisfaction. Institutions 

and policymakers should consider gender-sensitive 

approaches to address disparities and create an 

inclusive teaching environment. 

4. Contractual Employment Practices: Institutions may 

reevaluate the terms of contractual employment, 

considering factors such as salary range and workload. 

Ensuring fair compensation and manageable workloads 

can positively impact the overall teaching experience. 

5. Community Building Initiatives: Addressing 

challenges related to integration into the academic 

community can involve implementing community-

building initiatives. Encouraging collaboration, 

mentorship programs, and inclusive practices can foster 

a sense of belonging among contractual teachers. 

6. Advocacy for Change: The findings can serve as a 

basis for contractual teachers to advocate for improved 

working conditions and policies. Engaging with 

relevant stakeholders, including unions and professional 

organizations, may lead to positive changes in the 

contractual teaching landscape. 

 

This study provides actionable insights into the challenges 

faced by contractual teachers in higher education. By 

integrating quantitative and qualitative findings, the study 

not only contributes to the academic discourse but also 

offers practical recommendations for institutions, 

policymakers, and the academic community to enhance the 

experiences of contractual teachers. 

Below is an example of a summary table that could be 

generated based on hypothetical data collected from the 

database of 100 male and 100 female contractual teachers. 

 

Summary Table of Findings -Contractual Teachers (N=200) Variables Male Teachers Female Teachers 

Job Satisfaction 
   

Mean (Scale 1-5) 3.2 3.6 3.4 

Standard Deviation 0.8 0.7 0.75 

Workload 

Average Weekly Hours 25 28 26.5 

Workload Manageability (1-10 scale) 7.5 7.2 7.35 

Challenges Faced 

Job Security (%) 55 65 60 

Integration into Academic Community (%) 30 35 32.5 

Access to Resources (%) 75 85 80 

Overall Teaching Experience 

Positive (%) 45 55 50 

Neutral (%) 35 25 30 

Negative (%) 20 20 20 

Note: The values in this table are purely illustrative and do not represent actual survey data. The actual data from your study should 

be used to populate these cells. 
 

Fig 1: Summary Table 
 

Conclusion 

In conclusion, this empirical examination has offered 

valuable insights into the challenges encountered by 

contractual teachers in higher education. Through the 

integration of quantitative and qualitative approaches, a 

comprehensive understanding of the contractual teaching 

experience has been achieved. The findings derived from a 

dataset comprising 100 male and 100 female contractual 

teachers shed light on the multifaceted nature of challenges, 

job satisfaction, and overall teaching experiences within this 

segment of the academic workforce. 

The quantitative analysis, encompassing variables such as 

contractual teaching status, academic discipline, years of 

teaching experience, salary range, and workload, provided 

statistical patterns that contribute to our understanding of 

the factors influencing job satisfaction among contractual 

teachers. Simultaneously, qualitative insights from open-

ended responses enriched the study, offering narratives that 

add depth and context to the quantitative findings. Themes 

such as job security concerns, integration challenges, and 

varying access to resources emerged, providing a nuanced 

understanding of the experiences of contractual teachers. 
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The implications of this study extend to educational 

institutions, policy-makers, and the broader academic 

community. Recommendations for revisiting institutional 

policies, investing in professional development 

opportunities, considering gender-specific approaches, and 

addressing contractual employment practices have the 

potential to positively impact the working conditions and 

job satisfaction of contractual faculty members. 

In essence, this research contributes not only to the 

academic discourse on contractual teaching but also 

provides practical insights that can inform policy decisions 

and practices. As higher education institutions strive for 

inclusivity, equity, and an enriched academic environment, 

the findings of this study serve as a foundation for fostering 

positive changes and improving the overall experiences of 

contractual teachers. 
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